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Stockingford Academy 

Consultation on Proposed Change to Pupil Admission Number (PAN) 

From September 2027 

 

Dear Parents, Carers and Members of the Community, 

 

We are writing to inform you about a proposed change to the number of pupils admitted to 

Stockingford Academy each year, starting from September 2027. 

 

Currently, our Published Admission Number (PAN) is 90 pupils per year group. We are 

proposing to reduce this number to 60 pupils. This means that from September 2027 onwards, 

we would admit up to 60 children into Reception each year. 

 

Why are we proposing this change? 

Over the past few years, we have seen a steady decline in the number of children applying to 

join the school. This is largely due to falling birth rates in the local area and fewer families 

moving into the catchment. As a result, many of our year groups are not full, and we are 

operating with a significant number of empty places. 

 

While we remain committed to providing high-quality education for all our pupils, having too 

many unfilled places can create challenges, including: 

• Financial pressures: School funding is based on pupil numbers. Fewer pupils means 

less funding, which affects our ability to maintain staffing levels and resources. 

• Class organisation: With uneven numbers across year groups, it becomes difficult to 

plan classes effectively. We sometimes have to combine year groups or restructure 

classes, which can be disruptive for pupils and staff. 

• Use of space: Our building is designed for three classes per year group. With fewer 

pupils, some classrooms are underused, while others may be stretched depending on 

how numbers fall across the school. 

 

What does this mean for families? 

Reducing the PAN to 60 will help us plan more effectively and ensure that each class is full and 

well-supported. It will also allow us to maintain a stable and sustainable school structure, with 

two classes per year group. 

 

We want to reassure you that this change will not affect children currently attending the school, 

nor will it impact siblings of current pupils who apply in future years. We will continue to 

prioritise local families and maintain our inclusive admissions policy. 
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How can you share your views? 

We are now entering a consultation period and would welcome your feedback. The 

consultation will run from Monday 3rd November to Monday 15th December 2025. You can 

share your views by: 

• Completing the online form on our website:  

https://forms.office.com/e/eu2j6ECArm 

 

A copy of the proposed admissions policy is available on our website at Admissions | for your 

information. Alternatively if you require a hard copy of the policy please email 

admin@ietrust.org to request a copy. 

 

We value your input and want to ensure that any changes we make are in the best interests of 

our pupils, families, and the wider community. 

 

Thank you for your continued support. 

 

 

Warm regards, 

 

 

 

 

 

Matt Woods    Gill Bowser    Rob Darling 

Headteacher    Executive Headteacher  Deputy CEO 

Stockingford Academy  Stockingford Academy  Inspire Education Trust 
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